
 

EXTRACTS  from the Report of the

INDEPENDENT COMMISSION OF INQUIRY  
on sexual and physical violence at Notre-Dame-de-Betharram, 

delivered on June 20, 2026, at Bétharram

– 	“The 15 MAIN FINDINGS”

– 	significant extracts from the Report’s conclusion 
(before the complete translation of the Synthesis of the Re-
port into 4 languages)

1. The Finding of Repeated Abuse
The abuse committed at Notre-
Dame-de-Bétharram did not 
consist of isolated incidents. The 
investigation reveals that it occur-
red continuously, with varying de-
grees of severity and in different 
forms, from the 1950s through to 
the end of the 1990s. Its exceptio-
nal duration is one of the Commis-
sion’s principal findings and raises 
questions about the mechanisms 
that allowed it to persist for several 
decades.

2.  The Finding of Diverse Forms of 
Abuse
The abuse documented by the 
Commission was psychological, 
physical, and sexual in nature. 

These forms of abuse were often 
interconnected and took place wit-
hin an overall climate of domina-
tion, fear, and insecurity for the pu-
pils. The investigation shows that 
they cannot be analysed separa-
tely, as they all formed part of the 
same system of abuse.

3. The Finding of Particularly Se-
rious Abuse
Far from being merely strict edu-
cational practices, these forms 
of abuse were contrary to the le-
gal and educational standards of 
their time. They violated the di-
gnity, physical and psychological 
integrity, and fundamental rights 
of children. Their severity must be 
assessed both in terms of the acts 
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committed and the long-lasting 
consequences they produced.

4. Systemic Abuse in the Sense De-
fined by the CIASE (Independent 
Commission of Sexual Abuse in the 
Church)
In the sense used by the CIASE, the 
abuse cannot be understood as 
merely the sum of individual acts 
of misconduct. It was made pos-
sible and facilitated by institutional 
mechanisms that allowed its repe-
tition, concealment, and impunity. 
The patterns observed at Béthar-
ram—such as the concentration 
of authority, coercive control, ins-
titutional self-protection, and the 
marginalisation of victims—closely 
resemble those identified by the 
CIASE within the Catholic Church..

5. Abuse Embedded in the Specific 
System of Bétharram
The systemic mechanisms identi-
fied by the CIASE found particu-
larly fertile ground at Bétharram 
due to characteristics specific to 
the institution, the Congregation, 
and its broader environment. The 
hybrid identity of the institution, 
the concentration of power, the 
weakness of checks and balances, 
certain features of the Congre-
gation, and its local anchoring all 
contributed to the perpetuation of 

the system of abuse. The investiga-
tion thus shows that the abuse ob-
served cannot be fully understood 
without taking into account the 
specific features of the Bétharram 
system

6. Mechanisms of Silencing, 
Control, and Protection Failed to 
End the Abuse
The abuse was accompanied by 
multiple mechanisms of silencing 
based on fear, shame, power im-
balances, and coercive control. 
While some victims were persistent-
ly prevented from speaking out, 
many also attempted to report the 
abuse or its consequences. These 
accounts, as well as the signs of 
suffering that accompanied them, 
were largely not heard. Very few 
victims were believed or protec-
ted. More broadly, the systems of 
oversight, reporting, and protec-
tion failed to prevent the abuse, to 
bring it to an end in a timely man-
ner, or to provide appropriate res-
ponses to victims.

7. Severe Consequences for Vic-
tims
The abuse had a profound impact 
on the physical and psychological 
health, social and emotional re-
lationships, educational and pro-
fessional trajectories, and overall 
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quality of life of many victims.
The hearings show that these 
consequences sometimes had a 
lasting effect on the entirety of their 
life trajectories. They constitute one 
of the most striking dimensions of 
the Bétharram case.

8. Lifelong Consequences
Trauma does not end with the ces-
sation of the abuse or with the tran-
sition to adulthood. The hearings 
show that its effects can continue 
to manifest themselves, sometimes 
decades after the events, and could 
be reactivated at different stages 
of life. The Bétharram case thus il-
lustrates the lasting nature of the 
consequences of violence against 
children.

9. Consequences Extending 
Beyond the Victims Alone
The abuse can profoundly affect 
victims’ relationships with those 
around them. The disclosure of the 
abuse also has an impact on rela-
tives, families, certain members of 
the congregation, staff, and the wi-
der local area. It constitutes a phe-
nomenon with individual, institutio-
nal, and collective dimensions. The 
effects observed therefore extend 
beyond the circle of direct victims 
alones.

10. Victims Have a Right to Finan-
cial Compensation
The Commission considers that 
victims of the abuse committed at 
Bétharram should receive financial 
compensation appropriate to the 
severity of the harm they have suf-
fered. This right applies to sexual 
abuse, which is already covered 
by existing mechanisms, as well as 
to serious non-sexual abuse. Such 
compensation constitutes both a 
concrete response to the harm suf-
fered and a recognition of the res-
ponsibilities involved.

11. Victims Have a Right to Holistic 
Support Tailored to Their Needs
The Commission considers that 
victims have a right to specialised 
support capable of addressing the 
full range of impacts on their lives. 
This holistic care involves medical, 
psychological, legal, and social 
support. Such an approach is an 
essential condition for their reco-
very. It should be made available 
to all individuals who have expe-
rienced violence in childhood.

12. Victims Have a Right to Reco-
gnition and Memorial Reparations
Reparation also involves measures 
of recognition, remembrance, and 
transmission that make it possible 
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to restore victims’ dignity and to 
acknowledge the abuse suffered 
and the responsibilities involved. 
These processes contribute to the 
recovery of those affected and to 
the prevention of the recurrence of 
such abuse. They constitute an es-
sential complement to other forms 
of reparation.

13. Guarantees of Non-Repetition 
Require the Continuation of On-
going Reforms
Significant changes have been 
undertaken by the institution, the 
congregation, and several rele-
vant bodies. They reflect a genuine 
awareness of the issues and de-
serve recognition.
However, these efforts must be 
continued, strengthened, eva-
luated, and expanded in order to 
sustainably reinforce the protec-
tion of children.

14. Responsible Agents Must Com-
mit to Reparation and Reform
The investigation highlights a plu-
rality of responsibilities in the occur-
rence, persistence, and inadequate 
handling of the abuse committed 
at Notre-Dame-de-Bétharram. 
These responsibilities concern not 
only the direct perpetrators but 
also the institutions and actors that 

failed to prevent the abuse, bring it 
to an end, or effectively protect the 
victims. The Commission considers 
that the acknowledgment of these 
responsibilities must now be trans-
lated into concrete commitments 
in terms of reparation, prevention, 
and child protection.

15. The Bétharram Case Calls for 
Mobilisation of Society as a Whole
The mechanisms revealed by the 
investigation extend far beyond 
the specific context of Notre-
Dame-de-Bétharram. The work 
of the CIASE, the CIIVISE, and nu-
merous studies has demonstrated 
the widespread and persistent na-
ture of violence against children in 
France. The Bétharram case is not 
an isolated anomaly but one of the 
most visible manifestations of a 
broader phenomenon.
It invites reflection on the place gi-
ven to children in our society, the 
attention afforded to their voices, 
our ability to recognize abuse when 
it occurs, and the choices that still 
too often lead to prioritizing insti-
tutional protection over that of vic-
tims. It serves as a reminder that 
violence against children is a ma-
jor democratic, social, and cultural 
issue.
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Bétharram is not an anomaly

	 The abuse revealed at Notre-
Dame-de-Bétharram might be 
seen as the expression of an ex-
ceptional situation, linked to a par-
ticular institution, a bygone era, 
or a small number of particular-
ly violent perpetrators. The Com-
mission’s work leads to a different 
conclusion. While Bétharram has 
its own specific characteristics, 
the mechanisms that enabled the 
commission, repetition, normal-
isation, and concealment of the 
abuse are far from isolated.

To portray Bétharram as an excep-
tion or a scapegoat would in fact 
carry a significant risk. Such an in-
terpretation would confine the re-
vealed abuse within a reassuring 
narrative: that of a singular insti-
tution whose failings have noth-
ing to do with the rest of society. It 
would make it possible to believe 
that the problem has been iden-
tified, contained, and explained. 
Yet the Commission’s work shows 
precisely the opposite.

This interpretation would first 
and foremost be profoundly un-
just to the victims of Bétharram. 
It would amount to treating their 
story as an anomaly, even though 
many of the mechanisms identi-
fied in the investigation are found 
in other institutional or family con-
texts. It would be equally unjust to 
the countless victims of violence 
against children who continue to 
suffer abuse today in a wide vari-
ety of settings.
	 Finally, it would be detri-
mental to prevention itself. What 
is considered exceptional is poor-
ly prevented. Treating Bétharram 
as “the tree that hides the forest” 
would amount to turning away 
from a much broader reality: that 
of violence against children in 
French society.

Current available data indeed 
shows the scale of the phenome-
non. According to estimates by the 
World Health Organization, more 
than one in five adults worldwide 
have experienced physical vio-

Extensive excerpts from the Conclusion of the Report 
(before full translation into four languages)
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lence in childhood, more than one 
third have experienced psycho-
logical violence, and nearly one 
in five girls has experienced sex-
ual violence. In France, surveys 
by … indicate that around 24% of 
adults report having suffered se-
vere physical violence during their 
childhood. Each year, more than 
100,000 child victims of physical 
violence are recorded by the po-
lice and gendarmerie services.
Sexual violence is of equally con-
cerning magnitude.

[…]

	 The findings established by 
the CIASE, the CIIVISE, (Independ-
ent Commission on Incest & Sexual 
Violence towards Children) parlia-
mentary inquiry commissions, and 
numerous scientific studies thus 
converge toward the same con-
clusion: violence against children 
does not concern a specific envi-
ronment or isolated institutions. It 
cuts across the entire social fab-
ric. Everywhere, similar mecha-
nisms emerge: abuse of authority, 
relations of domination, silencing 
of victims, collective denial, insti-
tutional self-protection, and per-
sistent difficulties in hearing chil-
dren’s voices.

In this respect, Bétharram func-
tions less as an exception than as 
a revealing case. The affair high-
lights mechanisms that go far be-
yond their own context and invite 
reflection on the social, cultural, 
and institutional conditions that 
continue today to make violence 
against children possible. The real 
question, therefore, is not only how 
the abuse at Bétharram could have 
persisted, but why similar mecha-
nisms continue to recur in very dif-
ferent settings despite the accu-
mulation of knowledge, warnings, 
and reforms.

The necessary continuation of re-
forms

	 The abuse revealed at Notre-
Dame-de-Bétharram has led the 
Commission to issue several rec-
ommendations aimed at strength-
ening the prevention of violence 
against children. These recom-
mendations, however, are set 
within a specific context. For sev-
eral years now, numerous studies 
have already made it possible to 
precisely identify the failures that 
facilitate the commission, repeti-
tion, or concealment of abuse, as 
well as the changes needed to ad-
dress them.
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[…]

Real transformations have already 
been undertaken
	 The Commission’s investiga-
tion does not only shed light on past 
abuse. It also makes it possible to 
observe the significant changes 
that have taken place over recent 
years within the institution, the 
Congregation, and several rele-
vant bodies. These transforma-
tions reflect an awareness of the 
issues and meaningful efforts that 
should be acknowledged.
	 The institution Le Beau 
Rameau is no longer the same es-
tablishment described in the testi-
monies collected by the Commis-
sion. Its organisation, governance, 
day-to-day functioning, educa-
tional practices, and safeguard-
ing measures have profoundly 
evolved. The pupils currently en-
rolled no longer live within the in-
stitutional framework that allowed 
the abuse described in this report 
to occur. The current leadership 
of the institution has implement-
ed numerous reforms aimed at 
strengthening child safety, pre-
venting abuse, and fostering a 
culture that is more attentive to 
children’s rights and protection.
	 The Congregation has also 

undertaken significant efforts of 
transformation. Several changes 
had in fact already been initiated 
even before the public disclosure 
of the Bétharram case, particular-
ly as a continuation of the reflec-
tions within the Catholic Church 
on sexual abuse and the protec-
tion of vulnerable individuals. The 
work of the CIASE accelerated this 
dynamic and led to new measures 
in terms of prevention, reporting, 
training, victim support, and rep-
aration.
	 The Commission considers 
that it would be unfair to over-
look these efforts or to character-
ise current actors by the failings of 
the past. The transformations un-
dertaken reflect a genuine com-
mitment to better protecting chil-
dren and learning from the abuse 
that has been revealed. They are 
an essential condition for rebuild-
ing trust.

The real challenge: making re-
forms effective and lasting
	
	 Recognising the changes al-
ready achieved does not, howev-
er, mean that the work is complete. 
On the contrary, the Commission’s 
findings show that the main chal-
lenge now lies in the ability of in-
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stitutions to embed these trans-
formations sustainably into their 
practices and culture.
The first challenge concerns the 
effectiveness of the measures 
adopted. Experience shows that 
even the most relevant safeguard-
ing systems lose their effectiveness 
when they are not regularly eval-
uated, monitored, and updated. A 
child protection policy cannot be 
assessed solely by the existence of 
procedures, designated officers, 
or charters. It requires constant 
vigilance, a capacity for critical 
reflection on actual practices, and 
ongoing attention to how these 
measures are effectively imple-
mented.
	 The second challenge lies in 
developing a truly proactive ap-
proach. Too often, changes still 
occur in response to a crisis, a 
scandal, or a public revelation. 
Protecting children, by contrast, 
requires the ability to anticipate: to 
identify risk situations before they 
result in victims, to create acces-
sible spaces where children can 
speak freely, to foster a culture of 
reporting concerns, and to treat 
prevention as a daily responsibili-
ty rather than a reaction to emer-
gencies.
	 The third challenge concerns 
denial. The Commission’s work 

has shown that denial does not 
always take the form of an ex-
plicit rejection of the facts. It can 
also appear in more subtle ways, 
when an institution or its members 
struggle to fully grasp the scale 
of the abuse revealed, its conse-
quences, or their own role in the 
mechanisms that made it possible.
	 In this respect, one contem-
porary form of denial sometimes 
consists in considering that the 
abuse belongs exclusively to the 
past or that it was impossible to 
perceive at the time it occurred. 
However, the Commission’s work 
shows that warnings were issued, 
that some signs of suffering were 
visible, and that opportunities for 
action sometimes existed. Recog-
nising this reality does not mean 
assigning individual responsibil-
ity indiscriminately, nor does it 
amount to a simplistic retrospec-
tive judgment. On the contrary, it 
means understanding the mecha-
nisms that prevented people from 
seeing, hearing, or acting, in order 
to ensure that they are not repeat-
ed.
	 The Commission considers 
that this work of understanding 
remains necessary, and that in-
stitutions confronted with seri-
ous abuse need to be supported 
in analysing their own history in 
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order to identify the factors that 
contributed to the blind spots of 
the past.

A collective dynamic to be contin-
ued

	 The Commission nevertheless 
considers that the continuation of 
reforms cannot rest solely on the 
actors directly associated with 
Notre-Dame-de-Bétharram. The 
findings of the investigation have 
shown that the duration and scale 
of the abuse result from multi-
ple failures involving, to varying 
degrees, several institutions and 
stakeholders. The responsibilities 
highlighted in the report therefore 
concern not only the Congregation 
or the institution itself, but also call 
into question the authorities re-
sponsible for Catholic education, 
public authorities, oversight bod-
ies, and all actors whose role it 
was to protect children.
The prevention of the recurrence 
of abuse therefore requires col-
lective commitment. 

[…]

Protecting children: a societal 
choice
	 At the end of its work, the 
Commission reaches a simple 

conclusion: protecting children is 
never the responsibility of a single 
actor. The abuse revealed at No-
tre-Dame-de-Bétharram did not 
persist for several decades be-
cause one individual or one insti-
tution alone failed in its duty. It was 
made possible by a succession of 
concessions, blind spots, silences, 
and failures involving, to varying 
degrees, a plurality of actors.
This reality should not lead to a 
dilution of responsibility. The re-
sponsibilities of the perpetrators, 
the Congregation, the institution, 
the supervisory authorities, and 
the relevant bodies remain distinct 
and must be fully assumed. How-
ever, the Commission’s work also 
shows that violence against chil-
dren rarely thrives solely within the 
space created by the perpetrators 
alone. It develops within social, 
cultural, and institutional environ-
ments that, for various reasons, 
struggle to see it, hear it, or draw 
all the necessary consequences 
from it.

In this respect, the Bétharram case 
raises a question that goes far be-
yond the scope of this institution 
or this congregation: what place 
does our society truly give to chil-
dren?
Scientific data, victim surveys, vic-
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tim testimonies, and public reports 
have been converging for decades 
on the same findings. Yet violence 
persists. This paradox calls for go-
ing beyond purely legal or institu-
tional explanations in order to ex-
amine deeper mechanisms.
	 The Commission’s investiga-
tion confirms, in particular, the 
persistence of forms of denial that 
do not stem from ignorance, but 
from a collective difficulty in fac-
ing certain realities. As numerous 
studies on violence against chil-
dren have shown, societies often 
find it easier to acknowledge nat-
ural disasters or external threats 
than violence committed by peo-
ple who are close, respected, or 
endowed with particular authori-
ty. When the facts involve valued 
institutions, communities to which 
we belong, or figures in whom we 
place our trust, there is a strong 
temptation to minimise the vio-
lence, to downplay warnings, or 
to shift attention towards the con-
sequences of its disclosure rather 
than towards the suffering of vic-
tims.
	 The abuse revealed at Béthar-
ram also illustrates the continuing 
fragility of children’s voices. De-
spite progress made, they still too 
often come up against adult voices 
in a profoundly unequal relation-

ship. Children continue to depend 
on adults to be heard, believed, 
protected, and supported. When 
adults do not see, do not under-
stand, or choose not to see, the 
consequences can be considera-
ble.
	 The investigation also leads 
to questioning a persistent form of 
adultism that still runs through our 
social representations. Too often, 
debates concerning childhood 
continue to be framed around 
adults’ needs, interests, or con-
cerns. Children’s voices are some-
times received with goodwill, but 
remain insufficiently taken into ac-
count when they challenge estab-
lished balances, institutional hab-
its, or figures of authority. Violence 
against children nevertheless 
serves as a reminder that children 
are not only individuals to be pro-
tected: they are also possessors of 
rights whose voices, dignity, and 
integrity must be fully recognised.

[…]
	
	 A truly protective society is 
therefore not measured only by its 
ability to condemn abuse once it 
has been revealed. It is measured 
by its capacity to see it when it is 
uncomfortable, to name it when 
it involves respected individuals, 
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to hear children when they speak, 
and to act before new victims are 
sacrificed.

[…]

	 The Bétharram case now be-
longs to history. The questions it 
raises, however, remain before us. 
Will we be able to hear children 
when they speak? To see violence 
when it is uncomfortable? To ac-
cept challenging the institutions, 
habits, or certainties that some-
times prevent them from being 
protected?
	 Ultimately, the issue goes far 
beyond Bétharram. It concerns the 
kind of society we wish to build: a 
society in which children are lis-

tened to when their voices disrupt 
the established order, protected 
when their safety comes into ten-
sion with other interests, and rec-
ognised as full ‘rights-holders’ in 
their own right. A society capa-
ble of turning the lessons drawn 
from past violence into lasting 
commitments for the future. It is 
on this condition that the suffer-
ing revealed in this investigation 
can contribute to better protecting 
children today and tomorrow.



 


