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“TOLLAT
CRUCEM SUAM”

(S*M. Garicoits)

“Take up your
cross.... and follow me

“Simon of Cyrene, the father of Alexander and
Rufus, was passing by on his way in from the country,
and they forced him to carry Jesus’ cross.” (Mk 15,21)

Dear Betharramites,

We will dedicate this Julyissue of the NEF to addressing the care and protection
of minors and vulnerable individuals. We will do so from a perspective
of recognition and reparation. There is a reality that has shocked us and
continues to shake us, given the number of people who have been victims of
physical, psychological, and sexual violence—over a long period—especially
at the Notre-Dame de Betharram School in France.

To confront this tragedy, the Congregation, in the Vicariate of France and
Spain, commissioned an independent commission to conduct a thorough
investigation into the causes of these reported acts of violence, to examine
why they remained silent for so many years, and how they can be recognised,
repaired, and prevented in the future.

This final report was officially submitted on June 20 to the authorities of
the Vicariate of France and Spain, in the presence of the Superiors of the
Congregation, and is now public. We will refer to it in this NEF in the following
articles.
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A word from the superior general

Here is a brief reflection that | could share with the brothers of the Vicariate
at the conclusion of the recent Canonical Visit.

The Betharram College, founded by Saint Michael Garicoits, was for many
years a leading educational institution in the region. The place it occupied is
in the process of being closed, and next September it will be transferred to
lgon.

For a long time, as Betharramites, we focused primarily on the value of this
work: its prestige and the significant contribution it made to education. This
perspective, which was certainly triumphalist, accompanied its development,
but it also prevented us from perceiving dark and systemic realities that were
taking place there and which are now coming to light with all their force.

We now find ourselves facing a complex and profoundly painful reality.
Testimonies of suffering have emerged that we had not imagined nor whose
depth we could comprehend. Some of these voices disconcert us; others
are difficult for us to accept. However, the suffering they express is real and
challenges us inescapably.

Those who experienced trauma during their time at Betharram College and
High School, and in other places, demand, above all, recognition and justice.
While civil justice is subject to statutes of limitations, human suffering is not. We
are facing a reality that demands listening, discernment, and responsibility
from us.

Itisimportantto acknowledge that both lay and religious people were involved
in these events. Everything is detailed in the report. Some behaviours caused
serious and unacceptable harm. Furthermore, the existence of an institutional
dynamic that facilitated these abuses has been identified. Without resorting
to generalisations, we must clearly recognise that there were situations
incompatible with the Gospel and with the educational ideal we have always
sought to embody.

We know that those who have been harmed seek not only understanding or
compassion, but also truth and justice. This realisation challenges us deeply.
Much resentment has been generated. As religious, we believe in the healing
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A word from the superior general

power of mercy, but we also know that mercy does not replace justice; it
presupposes it, accompanies it, and purifies it.

It is not always easy to grasp the magnitude of the suffering expressed,
especially when it affects the image we had of such a significant institution.
It is understandable that this reality disturbs us. However, our identity cannot
rest on the prestige of a work, but on fidelity to the Gospel.

In the face of events of this gravity, there can be nuances, contexts, and
elements of complexity. But now is not the time to present them in a way
that could be interpreted as an inappropriate defence. Doing so would only
contribute to increasing the pain of those who have already suffered. Today,
the priority must be to listen to, respect, and support the victims.

The listening teams and commissions created to address this situation are
intimately familiar with the gravity of many of the testimonies received.
Their work helps us confront the truth with greater clarity, responsibility, and
transparency, towards comprehensive redress.

The report of the Independent Commission on the violence experienced
at Our Lady of Betharram School may elicit diverse reactions. However,
it constitutes an important step on the path to truth that we are called to
travel. Beyond the different assessments, it invites us to courageously face
the consequences of our history and to honestly review certain practices and
ways of acting.

The Church clearly reminds us that all forms of physical, psychological, or
sexual violence radically contradict the Gospel and leave wounds that can
accompany people throughout their lives. This conviction calls us to a genuine
personal and institutional conversion.

Those of us who have been involved in this process for some time know that
there were real situations of grave suffering. Beyond the number of cases
that may ultimately be established, the essential thing is to recognize the
harm suffered by specific individuals who today raise their voices and await
a response.
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A word from the superior general

At the same time, this situation also reveals our own vulnerability as a religious
community. We are called not only to accompany the suffering of others, but
also to humbly acknowledge our own frailties and limitations, both personal
and institutional, inherited from the past and still present today.

Therefore, we are invited to care for one another, as the Lord cares for us,
and to live our community life and our mission throughout the Congregation
with greater clarity, responsibility, and evangelical spirit.

It was the Heart of Jesus who created us, and to Him we owe everything. He
did so that, like Mary and Joseph, we might lovingly and tenderly care for
Jesus as a child and adolescent.

The fact that we have not always been able to do things in this way must lead
us to question ourselves and call us to a clear-sighted vigilance, as well as to
a humble and sincere awareness.

May God bless you.
Fr. Gustavo Agin, SCJ,

Superior General

Questions for discussion in community:

1. What feelings and promptings does reading this text awaken in me?
Which aspects do | find most difficult to accept? Which ones help me to
recognize more sincerely the reality we are living?

2. How can we, as a Betharramite community, grow in a culture of listening,
transparency, and care for all people, especially those who have suffered
violence?

What specific attitudes or practices are we called to review or strengthen?

3. Inlight of the Gospel and the charism bequeathed to us by St Michael Garicoits,
what personal and communal conversion is the Lord asking of us foday?
What concrete steps can we take to make our mission an increasingly safe,
respectful, and consistent space, aligned with the values we proclaim?

Nouvelles en famille




Pope Leo X1V

(( Address, Encounter with Bi-
shops of Spain . madrid, Monday,

8 June 2026
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ur journey is made up of encounters, and we

will also meet people who are going through
00 dark times and who call on us to be their Good
Samaritans. One of the most painful encounters is with those who
have been wounded precisely by those who were supposed to
care for them, including members of the clergy. Faced with this
scourge, the ecclesial community is called to respond with lis-
tening, truth, justice, reparation and an ever more determined
commitment to prevention and a culture of care. Every wounded
person must be able to find sincere listening, welcome, protec-

tion and real paths to healing.
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Theme for reflection

The Path of Recognition and Reparation

A Timeline of the Events in the “Bétharram Case”

The case concerning physical and
sexual abuse at Notre-Dame de
Bétharram School has become a na-
tional issue in France. “Bétharram”
has become a generic term used to
refer to the abuse of minors in school
settings.

In 2021, the investigation conducted
by the Independent Commission on
Sexual Abuse in the Church (CIASE)
led to the establishment of the Rec-
ognition and Reparation Commission
(CRR) by the Conference of Religious
of France (CORREF). The CRR is re-
sponsible for welcoming and listening
to victims of sexual abuse committed
by members of religious institutes,
with a view to providing recognition
and reparation in collaboration with
the congregation to which the ac-
cused religious belongs (see pp. 16—
18).

The publication of the CIASE Report,
commonly known as the Sauvé Re-
port, undoubtedly helped to encour-

Fr. Jean-Dominique Delgue scj

(Vicar General)

age victims of sexual abuse and oth-
er acts of violence in France to come
forward and speak out.

The following is a timeline of the key
stages in the “Bétharram case’”

2022-2023

e January 2022: An initial victim,
followed by seven other com-
plainants over the following
months, came forward to the
Regional Vicariate. Fr. Laurent
Bacho, SCJ, who was then Re-
gional Vicar, referred them to the
Commission for Recognition and
Reparation (CRR), which worked
in collaboration with the Re-
gional Vicariate to provide rec-
ognition, facilitate dialogue, and
pursue appropriate reparation.

OCTOBER 2023

o A Facebook page for former
Bétharram students who had
experienced abuse was created
by Mr. Alain Esquerre.
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FEBRUARY 2024

o Fr. Jean-Marie Ruspil, Region-
al Vicar, received several letfters
concerning abuse committed in
the past at the College;

o The first articles appeared in re-
gional newspapers (Pyrénées).

« A few cases were reported in-
itially; the number rose to more
than fifty within a few months.

o The media coverage continued.

o More than 100 complaints con-
cerning abuse and violence were
filed with the Public Prosecutor.

o An listening and support team
was set up: Fr. Jean-Marie Rus-
pil, Fr. Laurent Bacho, Fr. Simone
Panzeri, and Fr. Jean-Dominique
Delgue, in accordance with the
recommendations of the 2023
General Chapter (Acts No. 199).

MAY 2024

Contact was established with the IF|D
(Francophone Institute for Justice and
Democracy), an NGO based in Bay-
onne, to facilitate mediation between
the victims and the Congregation.

SEPTEMBER 2024

« Statement by the Congregation
expressing its shame and dismay,
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and pledging to acknowledge the
victims and provide reparation for
the harm they suffered.

NOVEMBER 2024

o First meeting between two rep-
resentatives of the victims, Fr.
Jean-Marie Ruspil, Fr. Laurent
Bacho, and the IF|D.

JANUARY 2025

o A second meeting planned be-
tween the IFJD, Fr. Laurent, Fr.
Jean-Marie, and two victims was
ultimately postponed at the re-
quest of the latter. The progress
made by the Congregation, par-
ticularly regarding the recognition
and financial reparation for vic-
tims of sexual abuse committed
by lay people and cases that are
time-barred, was not considered
sufficient.

FEBRUARY 2025

o Publication of an article on Béthar-
ram that also implicated Mr. Bay-
rou, the Prime Minister then in of-
fice.

o A major media storm followed for
several weeks, and the Bétharram
case became politicised.

o 12 February: a demonstration was
held in Bétharram to denounce the
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violence that occurred at the Col-
lege. Inscriptions were made on
the walls at the entrance.

20 February: Creation of a par-
liamentary inquiry commission on
violence in schools and state over-
sight, which would often be re-
ferred to as the “Bétharram Com-
mission”. The two rapporteurs re-
sponsible for this parliamentary
inquiry visited Bétharram.

Work by the Vicariate’s listening
and support unit with a communi-
cations specialist to prepare press
releases.

The listening and support unit and
the IFJD considered the establish-
ment of an independent commis-
sion of inquiry, which would also
serve as a mediator with the vic-
tims.

Statement by the Bétharram Con-
gregation expressing its commit-
ment to acknowledging all victims
and providing reparation for the
sexual and physical abuse com-
mitted within the Congregation, as
well as contributing to the preven-
tion of such abuse.

MARCH 2025

o« The media pressure remains in-

tense. Journalists are continuing to

approach certain religious leaders
in an effort to obtain information;

At the request of the Minister of
National Education, a first inspec-
tion of the Beau Rameau school is
conducted.

APRIL 2025

Complaints from victims of the
Ozanam School in Limoges, an in-
stitution that had been run by the
religious members of Bétharram;

Publication of the book by Mr
Alain Esquerre, spokesperson for a
victims’ collective, [The Silence of
Bétharram];

Report by the inspectors from the
Ministry of Education on the Beau
Rameau: an overall positive re-
port, with a few remarks;

21 April : Establishment of the Inde-
pendent Commission of Inquiry into
sexual and physical violence com-
mitted at Notre-Dame-de-Béthar-
ram, in collaboration with the NGO
IFJD. The mission of this Commission
is to assess and analyse the extent
of the violence committed, propose
additional reparative measures
alongside those already in place,
and consider the implementation
of guarantees to prevent recur-
rence in the future. It is organised
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around three main areas: under-
standing, repairing, and prevent-
ing. The Commission is composed
of around fifteen members. (See
NEF No. 215, June 2025.)

MAY 2025

At the beginning of May, the first
working session of the Independ-
ent Commission of Inquiry was
held at Bétharram, including a visit
to the site;

Despite the media storm, ongoing
work between the CRR and Fa-
thers Jean-Marie Ruspil and Lau-
rent Bacho continues in order to
ensure the recognition and repa-
ration of Bétharram victims;

In Ibarre, during the Feast of St
Michael: acknowledgement of the
abuses and prayers for the victims;

More in-depth inspection carried
out by several inspectors over the
course of one week at the Beau
Rameau school (the Independent
Commission of Inquiry will note in
its report that ‘the Beau Rameau
institution is no longer today the
institution described in the testi-
monies collected by the Commis-
sion’);

Discussion between the Vicariate's
listening unit and the Independent
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Commission of Inquiry regarding
the reparation of cases of sexual
abuse committed by lay persons,
with a view to extending the scope
of action of the CRR.

JUNE 2025

Signing of the agreement be-
tween IFJD and the Congregation
of Bétharram to define the mission
of the Commission;

Continuation of discussions with
the CRR on the issue of recognition
and reparation for victims of time-
barred sexual abuse committed
by lay supervisors;

21 June: Statement from the Inde-
pendent Commission of Inquiry
launching a call for testimonies re-
garding sexual and physical vio-
lence committed at Notre-Dame-
de-Bétharram.

JULY 2025

The parliamentary inquiry com-
mission on the methods of state
oversight and the prevention of vi-
olence in schools publishes its re-
port.

SEPTEMBER 2025

¥ September : Graffiti on the walls of
the school (‘Pedagogy of cruelty”);

13 October: Statement from the In-
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dependent Commission of Inquiry
concerning:

1. the extension of the mandate
of the Commission for Rec-
ognition and Reparation to
include sexual violence com-
mitted by lay persons at No-
tre-Dame-de-Bétharram;

2. the establishment of the Rep-
aration Fund.

NOVEMBER 2025

« 6 November: Publication of the
book by Mr. Jean-Marie Delbos :
[My childhood at Bétharram].

DECEMBER 2025

o The CRR confirms that it is extend-
ing its scope of action to victims of
sexual abuse (time-barred under
civil law) committed by lay em-
ployees of religious institutes. An
agreement with the Congregation
will be signed in April 2026;

o Consultation of the archives in
Bétharram by a member of the In-
dependent Commission of Inquiry.

JANUARY 2026

o The two rapporteurs of the parlia-
mentary commission submit a bill.
The law aimed at better protecting
pupils from physical and sexual
violence in schools and extracur-

ricular settings will be adopted by
the members of the National As-
sembly on 1June.

MARCH 2026

o Consultation of the General House
Archives by two members of the In-
dependent Commission;

o Visit of the President of CORREF, Fr.
Jean-Pascal Lombart, to Bétharram.

JUNE 2026

o 20 June, at Bétharram : Presenta-
tion of the report of the Inde-
pendent Commission of Inquiry to
the Congregation, in the presence
of Fr. Gustavo Agin SCJ, Superior
General; Fr. Simone Panzeri SCJ,
Regional Superior; Fr. Jean-Ma-
rie Ruspil SCJ, Regional Vicar for
France-Spain; and Fr. Laurent
Bacho SCJ, member of the lis-
tening unit. Journalists were invit-
ed by the Commission to attend.
The Congregation will review the
entirety of this report and will com-
municate in the coming weeks on
the measures that will be imple-
mented. It is also continuing its
collaboration with the CRR. =

(IA translation)

Nouvelles en famille



Theme for reflection

Our First Steps on the Path of Recognition and Reparation

Since the CORREF ' established the
CRR? in November 2021, following
the CIASE® Report, the Vicariate of
France-Spain has undertaken a sig-
nificant task: addressing cases of sex-
ual violence committed by members
of the clergy and, in recent weeks,
those committed by lay supervisors
employed at the Bétharram College.

The number of members of the clergy
cited is 23, including 2 cases involv-
ing 36 victims. The collaboration with
the CRR is positive: its work respects
confidentiality and allows Fr. Laurent
Bacho and myself to meet with vic-
tims who wish to speak with us.

Supporting the victims is not easy.
Many of them are deeply wounded.
For some, the pain, even if buried,
is still raw. Welcoming and support-
ing them requires a great deal of lis-
tening, understanding, and, in many
cases, mediation such as that offered
by the CRR. This commission facili-
tates meetings between victims and

1) Conference of Religious in France.

2) Recognition & Reparation Commission.

3) Independent Commission on Sexual Abuse in the Church, October 2021.

nr. 227,14 July 2026

Fr. Jean-Marie Ruspil scj, Regional Vicar

(Bétharram)

representatives of the Congregation.

However, we understand the reluc-
tance of some victims to come to
Bétharram, just as we understand the
refusal of many to have any contact
with the Congregation. Therefore,
we do not have direct dialogue with
everyone who has suffered violence.
Nevertheless, with some, a construc-
tive and sometimes calming con-
nection is forged. Their testimonies
of suffering deeply move us, touch
us, and also challenge us to reflect
on our own history. These individuals
express their pain with simplicity. The
Congregation provides them, if they
wish, with a letter of recognition and
apology. This is a way of reaffirm-
ing the Congregation’s responsibility
and our desire to alleviate their pain,
however slightly. Some victims leave
us with these words: «l feel relieved,
almost at peace, for having come.»

As of the end of June 2026, the CRR
had examined 63 cases. Only one
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person did not request financial
compensation. Another 47 victims
received compensation (between
€5,000 and €60,000 depending on
the severity of the offense), totalling
€1,522,000. Fiffeen cases remain to
be processed, and perhaps more will
follow. In addition, there are the fees
of external collaborators.

The Vicariate’s finances are thus un-
der considerable strain, but we have
benefited from contributions from
other Vicariates and Regions. Many
thanks for this fraternal support!

We have put three houses up for sale.
Two have been sold: these sales will
bring in a total of €400,000. A third
sale, which has not yet been final-
ized, would allow us to hope to con-
tinue providing reparations for the
violence.

By the end of 2024 and the first half
of 2025, nearly 200 complaints of
sexual abuse and physical violence
had been filed with the courts in Pau.
Both national and regional media
outlets went intfo overdrive covering
the «Bétharram Affair,» and we were
at a loss as to how to proceed.

A friend from the Basque Country
told us about an NGO in Bayonne
IFJD (IFJD Francophone Institute for
Justice and Democracy - Louis Joinet

Institute) that had already intervened
in sensitive cases. Initially, we relied
on them to mediate with the numer-
ous victims who had filed complaints,
and we entrusted them with an in-
vestigation through an independent
commission they established.

The process with the IFJD wasn't al-
ways easy. We expected a stronger
focus on the work of mediation and
less media exposure.

On June 20, the Commission submit-
ted its report. We commended the
professionalism of the 10 members
of the Commission, the 4 members of
the Ethics Committee, and the 3 in-
vestigators. For 14 months, they con-
ducted in-depth research and inter-
views with 58 victims and 78 other
stakeholders.

Throughout the investigation, the
Congregation ensured that the inves-
tigators had access to all the infor-
mation necessary for their work, in-
cluding the archives in its possession.

The submission of this report marked
the completion of the mission entrust-
ed to the IFJD.

The Congregation will now examine
all the findings, testimonies, and rec-
ommendations it contains with the
utmost care.
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We are currently considering the es-
tablishment of an independent com-
mittee to study the concrete steps to
be taken following this work in order
to continue the process of recogni-
tion, reparation, and prevention ini-
tiated in 2021. The Congregation will
communicate further details on this
establishment shortly.

This grave ordeal has affected the
entire Congregation. It compels us to
deepen our pastoral work with chil-
dren and young people, as well as
the formation of future religious, with
the utmost care and heightened vigi-
lance. The allegations concern almost
exclusively events that occurred be-
fore the year 2000, but current events
in France unfortunately demonstrate
that problems of sexual violence still
exist among different sectors of so-
ciety.

| never imagined my ministry would
evolve in this way, but | know that
Christ on Calvary is presentin the per-
son of these victims whom He plac-
es on my path, on our path. May He
grant us the light and strength of His
Spirit to accomplish this unexpected
mission! =
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Attached to this issue of NEF
is an insert summarizing «The
15 Main Findings» and, almost
in its entirety, the conclusion
of the report.

The REPORT of the
Independent Commission of
Inquiry into the sexual and
physical abuse committed at
Notre-Dame-de-Bétharram
is available (in French) on the
[FJD website on this page .

https://commission.
betharram.ifid.org/rapport/

A summary of this report
(approximately 90 pages),
produced by the IFJD, will

be translated before the

end of the year into the

four main languages of the
Congregation, for distribution
to all members of the religious
communily.
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Recognition

and Reparation

Commission

cescsssccssccccccscccccccce from the French website : https://www.reconnaissancereparation.org

The CRR was established in 2021 to
acknowledge and provide redress to
individuals who have allegedly been
victims of sexual abuse committed
by members of religious institutes.

The CRR has jurisdiction, regardless
of the victim’s nationality, over all al-
leged acts committed either within
France or abroad.

The CRR has chosen to adopt a re-
storative justice approach in situa-
tions where the criminal or civil jus-
tice system can no longer provide a
remedy (for example, because the
alleged perpetrator is deceased, the
statute of limitations has expired,
there is insufficient evidence, or pro-
cedural or legal constraints prevent
further action).

The success of this approach depends
on the confidence that both victims
and religious institutes place in the

restorative justice process conduct-
ed by the CRR. In particular, religious
institutes agree to standards of proof
and procedural safeguards that are
less stringent than those required in
civil courts. In return, victims agree to
receive redress through mechanisms
that differ from those available under

the judicial system.

Where the alleged acts do not ap-
pear to be time-expired, or where
the person concerned is still alive,
the CRR encourages victims to seek
information about their legal rights,
to bring the matter before the civil or
criminal courts, and to obtain legal
advice from counsel of their choice.
In addition, victims may at any time
file a criminal complaint or report the
matter to the Public Prosecutor.

ACKNOWLEDGING

The CRR gives full consideration
to each person’s account, receives

their testimony, and recognizes the

seriousness of the abuse alleged
by every individual who refers their

case to the Commission.

The Commission has neither the re-
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sources nor the mandate to conduct
investigations comparable to those
carried out by the police or by judicial
investigating authorities. According-
ly, it reaches its conclusions on the
basis of the information provided by
the victim during interviews, the in-
formation supplied by the religious
institute concerned, and any limited
verification it is able to undertake.

The CRR relies on the victim’s de-
tailed account, together with any
supporting material they voluntar-
ily provide (such as photographs,
drawings, press articles, school re-
cords, personal research, witness

statements, or medical certificates).
It also makes enquiries with, and
seeks relevant information from, the
religious congregation to which the
person concerned belonged.

The CRR works alongside each vic-
tim to assess the impact of the abuse
on every aspect of their life, including
their personal, family, professional,
and spiritual life.

The CRR makes recommendations
to the religious institute concerned
regarding appropriate forms of ac-
knowledgment and redress for the
victim.

A THIRD PARTY IN JUSTICE

The CORREF established the CRR as
an independent commission to serve
as a neutral third party in the pursuit
of justice between victims and reli-
gious institutes. In this role, the CRR
facilitates a three-way dialogue in-
volving the victim, the religious insti-
tute concerned, and the Commission
itself.

Many victims have had deeply neg-
ative experiences in their dealings
with the Church and, as a result,
have become profoundly distrustful.
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Others, having been left particularly
vulnerable and traumatised, are not
in a position to engage directly with
a religious institute, however well-in-
tentioned it may be. Still others have
left the Church altogether and do
not wish, under any circumstances,
to have any further contact with it.

This is why the presence of an inde-
pendent third party is essential. The
CRR practices what it describes as
engaged impartiality, enabling it to
build relationships of trust with both
victims and religious institutes. Such
an approach also requires that all
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religious terminology be excluded
from the Commission’s work. The
CRR relies exclusively on the lan-
guage of civic justice—fault, respon-
and redress—which

sibility, guilt,

alone provides a common frame-

work that can be shared by every-
one.

This third party in justice should not
be understood as an individual—such
as a judge—but rather as a function
performed by the Commission.

PROVIDING REDRESS

The CRR recommends individualized
measures of redress aimed both at
supporting the victim’s recovery and
at fostering accountability on the part
of the religious congregations con-
cerned. The form and extent of the re-
dress recommended are determined
on a case-by-case basis, taking into
account the seriousness of the abuse
and its impact on the victim'’s life.

The CRR recommends both finan-
cial compensation and a range of
non-financial forms of redress. These
measures are tailored to the needs

and circumstances of each victim and
may include, for example, a public
or private act of acknowledgment,
a commemorative event, efforts to
identify other victims, participation
in a writing workshop, or support for
research projects.

Financial compensation is tailored to
the individual, intended to provide
comprehensive redress, and subject
to an upper limit. It is an integral part
of the process of acknowledgment
and redress. It is both a symbolic act
that brings a chapter to a close and
a meaningful step toward the future.
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A First Reading of the Independent Commission’s Report

On March 14, 2025, the Congregation
decided to establish an independent
commission to help us understand
how these horrific events, denounced
in recent years, could have occurred
at Notre-Dame-de-Bétharram Col-
lege. We requested that mediation be
established with the victims and that
guidelines be developed to prevent
such incidents from happening again.

The creation of this Commission was
entrusted to the President of an NGO
at the University of Bayonne, with no
connection to the Church, as several
Congregations had been criticized for
creating non-independent commis-
sions. Furthermore, a regional com-
mission allowed for a more direct in-
vestigation.

The Commission was funded to the
tune of €140,000; it was able to work
completely independently. The Con-
gregation granted it access to its ar-
chives, both in Bétharram and in
Rome. She submitted her work at Le
Beau Rameau school (formerly Ecole
Notre-Dame-de-Bétharram), in the
presence of the Superior General and
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the Regional Superior.

Fifteen recommendations were pre-
sented; several points are interest-
ing and deserve our attention. Here
is what | noted upon first reading this
356-page report:

1. These events were able to occur be-
cause of the excessive power concen-
trated in the hands of directors and
supervisors, particularly in 95% of cas-
es between 1970 and 1993. This echoes
the observation regarding clericalism
denounced by the CIASE.

2. A glaring observation: a lack of
oversight and evaluation of the Con-
gregation’s leaders. Complete trust
was placed in local leaders; canonical
visits were limited to considering the
spiritual lives of the Religious. Control,
at the time, was seen as mistrust.

3. These events occurred in a specif-
ic context. The school had a regional
reputation. Parents placed their com-
plete trust in the school, given its ac-
ademic performance. Often, parents
were overwhelmed by their child’s
behaviour and relied entirely on the
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school. Consequently, any warning
signs that might have emerged were
ignored and interpreted as malicious
intent.

4. Given that the various victim groups
did not share the same approach or
had different expectations, the Con-
gregation hoped that the Commission
would act as a mediator. We regret
that this objective was not achieved.

5. We welcome the Commission’s rec-
ommendation that meetings for vic-
tims be held. For the past four years,
support for victims of sexual violence,
including financial compensation, has
been provided through the CRR (Rec-
ognition & Reparation Commission).
Regarding physical violence, the Con-
gregation aims to foster a relationship
with victims that allows for their re-
covery.

6. The Commission also indicates
that the responsibilities extend to the
Church and society so that these dif-
ferent forms of violence do not recur.
Rightly, the Commission emphasizes
how much this violence, particularly
sexual violence, has wroughtimmense
damage on the human development
of these individuals. Moreover, it ac-
knowledges that the Church in France,
through its initial report to the CIASE
(Independent Commission on Sexual

Abuse in the Church), enabled society
to address this evil.

The main points outlined by the Com-
mission reinforce what the Congre-
gation has observed for the past four
years, during which we have been
providing support to victims, a com-
mitment that mobilises the entire Con-
gregation. It recognises that the school
in Bétharram today is not the same
as it was in 1980. Significant efforts
have been made to ensure the safe-
ty of the students. The priority remains
the same: supporting victims and en-
suring that our communities are “safe
spaces.”

Following the submission of this study,
we remain committed and deter-
mined to continue this path of care for
victims. The call of our founder, Saint
Michaoel Garicoits, to Following the
example of Jesus, who “put himself in
the place of all the victims,” challenges
and calls upon us more than ever. =

Nouvelles en famille
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Restorative Justice: A Path of Formation and Healing

With the journey undertaken by the
Church in France to acknowledge
and make reparation to victims of
sexual abuse, our Congregation has
also come into contact with the dy-
namics of restorative justice. This
step requires us, first of all, fo under-
stand what we mean when we speak
of “restorative justice” and therefore
to engage in a process of formation
that does not stop with its most visi-
ble consequences (such as financial
compensation...) but begins instead
with a genuine and profound under-
standing of the principles and vital
implications of restorative justice.

The question of Formation is the
greatest challenge we face in pre-
paring our religious to respond to the
demands of recognizing and making
reparation for victims, and to devel-
op protocols that effectively protect
the most fragile and vulnerable peo-
ple with whom we come into contact.

At the beginning of the difficult situ-
ation experienced by the Vicariate of
France and Spain, we were neither
adequately prepared nor sufficient-
ly trained to understand and fully live
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this journey. What we are living today
urges us to develop, for the future, a
structured formation program within
each community and every Vicariate,
focusing on the knowledge and un-
derstanding of restorative justice.

It originates from United Nations Res-
olution 12/2002, which defines it as
an approach to dealing with conflicts
and offences that places people and
relationships at the center. It is a par-
adigm that complements the tradi-
tional criminal justice system by pro-
moting responsibility, dialogue, and
the rebuilding of relationships within
the community. Within these restor-
ative processes, those involved are
given the opportunity to:

. express their personal experiences
and the needs that have emerged
because of the offence or conflict;

. listen to the perspectives of the
other people involved;

. assume responsibility for what has
happened;

. contribute to the development of
possible forms of reparation.
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This process is not limited to resolv-
ing a single incident, rather it seeks
to rebuild relationships and foster a
shared sense of responsibility with-
in the community. It is therefore im-
portant to understand that rebuild-
ing relationships is an essential path
for healing the wounds and trauma
suffered by victims, while also help-
ing all those who continue to bear the
indirect consequences of the violence
committed.

At the heart of this journey are peo-
ple and relationships. For this rea-
son, in the near future we are seeking
competent and professional media-
tors who can help us meet victims, to
understand their experiences, and to
build with them the paths of repara-
tion.

For us, the Religious of the Sacred
Heart, this is an exigency not mere-
ly a matter of justice rather it springs
from the words of Saint Michael Ga-
ricoits, who, following the example
of the Lord Jesus, invites us to place
ourselves “in the place of every vic-
tim.!” Alongside mediation process-
es that enable us to meet and listen
to victims, we also need to develop
paths of spiritual formation root-
ed in this dimension of our spiritual-
ity. In every Vicariate of the Region,
we have already organized forma-

tion sessions on restorative justice
protocols and have worked to raise
awareness among our confreres re-
garding this important issue. Howev-
er, we still need to advance towards
a comprehensive formation centered
on the spirituality of reparation prop-
er to the Sacred Heart, which must
become the foundation of this entire
journey.

Furthermore, it is essential to find
competent mediation organizations
with professionalism and efficacy
that help both the Congregation and
the victims meet, enter into dialogue.
These last two aspects (the formation
in the spirituality of reparation and
the establishment of qualified medi-
ation structures) are the most urgent
and important priorities for our Re-
gion today. =

Nouvelles en famille



Notices from the General Council

Decisions of the Superior General with the General Council
Meeting on June 8-9,2026

The Superior General, together with his Council, meeting in plenary session, has
appointed nine Regional Vicars, whose term will begin on 1 September 2026:

Region of St Michael Garicoits

Fr. Jean-Paul Kissi sc;j:

15t Vicar & Regional Vicar in the
lvory Coast, for a 2" term

Fr. Jean-Marie Ruspil scj:

Regional Vicar in France &
Spain, for a 2" term

Fr. Enrico Frigerio scj:

Regional Vicar in Italy, for a 2™
term

Br. Angelo Sala scj:

Regional Vicar in Central Africa,
fora 2" term

Region of Fr. Auguste Etchecopar
Fr. Osmar Caceres Spaini scj:

1%t Vicar & Regional Vicar in
Paraguay, for a 1 term

Fr. Sebastian Garcia scj:

Regional Vicar in Argentina &

Uruguay, for a 1=t term

Fr. Glecimar Guilherme da Silva scj:

Regional Vicar in Brazil, for a 2

term

Region of St Mary of Jesus Crucified

Fr. Kriangsak Kitsakunwong scj:

1%t Vicar & Regional Vicar in
Thailand & Vietnam, for a 2" term

Fr. Biju Anthony Panthalukkaran scj:

Regional Vicar in England,

fora 2 term

In memoriam

Thailand | Mrs Juliana Norwa Khiri-
wathanasakun, 91, mother of Fr Suthon
Khiriwathanaskun SC| passed away
on June 13™.
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We convey our condolences to Fr
Suthon SCJ, and we promise to keep
him, his dear mother, and his family

members in our prayer.
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